
The team at Dearborn Mid-West Company 
Dearborn Mid-West Company saved 40 hours and cut $32,000 
of costs on its Chrysler body-to-paint delivery system project.  
The team uses Autodesk® Factory Design Suite®, part of the  
Autodesk® solution for Digital Prototyping.

Conveying genius



Meet our 
line manager
It’s CJ Bagierek, 
vice president of 
automotive at 

Dearborn Mid-West Company. 

CJ helped the company save $32,000 and 
exceed customer expectations. He uses 
Autodesk® Factory Design Suite, part of 
Autodesk® solution for Digital Prototyping.

“Chrysler wanted a conveyor system to 
provide transportation from its body 
shop to its paint shop. We pitched three 
projects. These included some innovations 
the company hadn’t seen before, such 
as 3D design and laser scanning.”

“One of the things that attracted us to 
Factory Design Suite was the 3D design 
element – the customer was really excited 
to review the design this way. With less 
time needed to explain the 3D model, we 
cut out a two-hour meeting – every week” 

“When we put our 3D model into the point 
cloud, we could identify interferences 
ahead of time, which is very cost effective. 
If we have to make modifications on the 
floor, the cost impact is significant and 
quality conditions are compromised. With 
no interface problems and the ability to 
design things ahead of time, we saved at 
least $32,000. Now, we can do something 
in 15 minutes, which once took an hour.”

“We’ve impressed the customer with its 
first 3D conveyor experience, we’ve 
enhanced our product line – and have 
done it all below cost.”

Meet our heavy lifter
It’s Chris Hahn, 
projects engineering 
manager at Dearborn 
Mid-West Company. 

Chris helped save more than 40 
engineering hours. He uses Autodesk 
Factory Design Suite, part of the Autodesk 
solution for Digital Prototyping.

“We design, fabricate and install the 
conveyors that are used as assembly 
lines in automotive plants and it’s my 
job to oversee our current projects.” 

“The main challenge is recording all 
of the building utilities, piping, steel 
and wiring – anything that might get in 
the way of our systems. The ability to 
scan everything, have that data available 
at any time, and use it to determine 
where interferences are, was a major 
selling point for us.”

“With Autodesk Digital prototyping, 
I was able to lay out the support grid 
for our equipment in three dimensions, 
and run it through the frame designer, 
which gave me a quick glance at the 
stresses on the steel we were using. 
A lot of information is immediately 
available once you model something  
– the weight, the physical properties 
and the space constraints.”

“Scanning cut out more than 40 
engineering hours – that’s a huge 
saving. Everything could be done right 
out of the model, meaning fewer 
manual calculations too. As a result, a 
project that would normally have four 
engineers on it only needed two.” 

“Autodesk Digital Prototyping solutions 
have helped position us as an industry 
leader. It’s kept us at the forefront 
of technology.”

Discover what makes a manufacturing genius at www.autodesk-manufacturing-genius.com


